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Disclaimer

This document has been prepared by Mizrahi-Tefahot Bank Ltd (UMTB) solely for use at the company’s 
presentation.
The information contained in this document has not been independently verified.  No representation or 
warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, 
completeness or correctness of the information or opinions contained herein. None of the company, or 
any of their employees or representatives shall have any liability whatsoever (in negligence or otherwise) 
for any loss howsoever arising from any use of this document or its contents or otherwise arising in 
connection with this document.
This document is being supplied to you solely for your information and may not be reproduced, 
redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for 
any purpose.  The distribution of this document may be restricted by law, and persons into whose 
possession this document comes should inform themselves about, and observe, any such restrictions.  By 
accepting this report you agree to be bound by the foregoing instructions. 
Forward looking statements for the company’s business, financial condition and results of operations, are 
subject to risks and uncertainties, that could cause actual results to differ materially from those 
contemplated. Such forward looking statements, include but are not limited to, product demand, pricing, 
market acceptance, changing economic conditions, risks in product and technology development and the 
effect of the company’s accounting policies, as well as certain other risk factors which are detailed from 
time to time in the company’s filings with the securities authorities.
This document does not constitute an offer to sell, or a solicitation of an offer to buy, or a recommendation 
of any kind regarding any security or any interest in security.
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Net Profit (mil NIS)

681
607

507

386

2004 2005 2006 2007

643

908

*
*

* Excluding extraordinary activities
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Return on Equity – Net Profit

12.9%

9.9%

12.3%11.6%

13.0%

17.2%

2004 2005 2006 2007

* *

* Excluding extraordinary activities
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Extra-ordinary activities (mil NIS)

41.2Net profit Reported

  -Implementation of B.O.I directives 
regarding housing loans

  -Provision for retirement plan

  -Tax effect of above expenses

  -Sales of the mutual funds, 
provident funds & others

908

-

-

-

)227 (

681 12.2Net profit excluding extra-ordinary 
activities

643

54

233

)109 (

)214 (

607

%20072006
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Profit by Main Operating Segments

6

Households
47%
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Banking

6%

Small 
Businesses

4%

Commercial
3%
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33%

Financial 
Management
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Retail (mil NIS)

Housing Loans

Private Individuals - Other

Total Loans to Private 
Individuals

Change
%

7.9%

12.8%

2006

36,097

3,418

39,515

2007

38,931

3,856

42,787 8.3%

Income from credit cards 74 84 13.5%
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Profit from Financing Operations (mil NIS)

Profit from financing 
operations as reported

Provision for impairment of 
asset-backed securities

2,026

114

2,140 153Profit from ongoing financing 
operations

1,987

  -

1,987

Change20072006

In mil NIS %

7.7%
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Operating and other income (mil NIS)

Operating and other income as 
reported

Provident and mutual funds 
management and distribution 
fees

1,215

)146 (

1,069 47Ongoing operating and other 
income

1,190

)74 (

1,116

Change20072006

In mil NIS %

4.4%
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Operating and other expenses (mil NIS)

Salaries and related expenses

Other operating expenses

Total ongoing operating and 
other expenses

Change

In mil NIS %

54 2.9%

2006

1,169

769

1,938

1,162  )1(

722

1,884

2007

(1) Not including provision for pension and severance pay in 2006 of NIS 
233 million from the retirement plan.
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Ongoing operating profit  (mil NIS)

Total ongoing income

Total ongoing operating and 
other expenses

Ongoing operating profit 
before taxes

Change

In mil NIS %

200

54

146

6.5%

2.9%

12.5%

2006

3,256

1,938

1,318

3,056

1,884

1,172

2007
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Operating Commissions (mil NIS)

213

178

120 118 115
99

74 74

219

82

205

116 114 112
102

84

0
20
40
60
80

100
120
140
160
180
200
220

Payment
Services

Income from
securities

transactions

Handling of
credit and

preparation of
contracts

Building & Life
Insurance 

Collection
Commision
and Credit

from Ministry
of Finance

Funds

Account
Management 

Fees

Income from
Credit Cards

Others

2006 2007



13

Operating & Other Expenses – Analysis (mil NIS)

2006 2007

337385

1,395

1,169

421
348
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  Efficiency Ratios
Excluding extraordinary activities

Cost / Income Ratio Coverage Ratio

56.7%
57.6%

45%

47%

49%

51%

53%

55%

57%

59%

2006 2007

Cost/Income ratio = non-interest expenses divided by total pre-provision income and operating income
Coverage ratio = operating income divided by non-interest expenses

61.6%
59.5%

45%

50%

55%

60%

65%

2006 2007
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Loans to the Public (mil NIS)

74,320

70,109

65,608

60,571

64,445

40,000

45,000

50,000

55,000

60,000

65,000

70,000

75,000

2003 2004 2005 2006 2007

6.0%
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Credit Risk by Market Sector

Industry
7%

Real Estate & 
Construction

14%

Trading
6%

Financial 
Services

10%Individuals
51%

Others
12%
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Deposits from the Public (mil NIS)

69,769
66,221

71,346
73,234

75,290

40,000

45,000

50,000

55,000

60,000

65,000

70,000

75,000

80,000

2003 2004 2005 2006 2007

2.8%
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Problem Debts (mil NIS)

2005 2006 2007

292 305 228Provision for Doubtful Debts

Provision for impairment of asset-
backed securities

Total Problem Debts

  -   - 114

4,895 4,725 4,346

Total  Provisions 292 305 342
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Provisions / Loans to the Public

0.31%

0.45%
0.44%

0.20%

0.25%

0.30%

0.35%

0.40%

0.45%

0.50%

2005 2006 2007
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Problem Debts – Analysis (mil NIS)

494

1,003

187

1,475

732
835

934

187

1,027
912

670 616

0
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Off Balance Sheet
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Capital Adequacy

31.12.2006 31.12.2007

11.33%
10.75%
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Dividend

125 0.579/2006
200 0.9112/2006
200 0.906/2007
125 0.569/2007

75 0.3412/2007
75 0.342/2008

800 3.62Total

Dividend distribution policy (April 2006):
40% of the net operating profit
80% of the profit from extraordinary items

Dividend paid by the Bank: Total 
)mil NIS(

Profit per 
Share (NIS)
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Equity (Bil NIS)

3.45

3.88
4.13

4.68

5.06

5.56

31.12.2002 31.12.2003 31.12.2004 31.12.2005 31.12.2006 31.12.2007
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The group’s target is to achieve a margin exceeding 4% 
between profits and expenses in the next five years 

3,2023,018
2,688

2,394

1,796
1,5571,417

1,884

2003 2004 2005 2006 2007 2012E

Profits Expenses

The group’s aim is to reach 18% ROE by 2012

9.2 % 11.6 % 12.3 % 18 %9.5 %

Profits, expenses* and return on equity (consolidated, before provisions for 
doubtful debts, NIS M)

Above 8% CAGR (2008-
2012 – Not linear) 

~ 4% CAGR (2008-2012 –
Not linear)

Consolidation  of 
Yahav’s financial reports 

for the first time

Return on 
Average 
Equity

* Excluding retirements expenses

12.9 %

1,938

3,216
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Net profit has grown at a rate of ~16% annually on 
average  

354

449

681

607

507

2003 2004 2005 2006 2007

Successful implementation of the strategic plan resulted 
s net profit’the groupdoublingin 

Net profit* (NIS M)

CAGR16%

* Excluding extra ordinary activities
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The strategic principles that will lead the bank to the 
targeted ROE

18% ROE 
in 2012

1 Continuing organic growth

3 Implementation of Bank Yahav acquisition

2 Controlling expense level 4 Implementation of Basel II

The group shall seek to continue its current growth path in addition to the 
leverage of the Yahav acquisition and the implementation of Basel II
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Operating Revenues (1)

3,256
3,056

2,853

2005 2006 2007

Annualized average – 6.8%

)1( Excluding provident fund and mutual fund operations and provision for 
impairment of asset-backed securities
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Operating Expenses

1,938
1,884

1,839

2005 2006 2007

)1(

)1( Excluding extraordinary items

Annualized average – 2.7%
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Net Operating Profit

681
607

507

2005 2006 2007

)1 (

)1( Excluding extraordinary items

Annualized average – 16%
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Analysis of 2007 Results

Net operating profit

After-tax impact of provision for impairment of 
asset-backed securities

681

70

Net operating profit excluding impact of provision 
for impairment of of asset-backed securities

Profit reflects return on equity of

751

14%
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Retail Data

Credit card market

Mizrahi-Tefahot

11.2%

12.4%

11.1%

18.3%

2007 2006

Growth rate of credit cards 
based on transaction volume

  In 2007 – 13% growth in credit to households  
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Retail Data – Branches and Points of Sale

Branch openings in 2008

87

35

9 10

25

93

63

2004 2007

Yahav

Adanim

POS -
Mortgages

POS –
Commercial 

Services

Adanim
Branches

Tefahot 
Branches

Mizrahi 
Branches

Merger Synergies

13

10


	

